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ATTACHMENT A

PROJECT SCHEDULE




PROJECT SCHEDULE
WORK PLAN FOR CLOSURE OF BUILDING OPENINGS
STANDARD CHLORINE CHEMICAL CO. SITE
KEARNY, NEW JERSEY
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' Work Plan for Closure of Building 15days 6/16/10 7/6/10
Openings
[T‘ Work Plan Submittal Odays 6/16/10 6/16/10:
3]  Work Plan Review 15days 6/16/10 7/6/10
41 Work Plan Approval Odays 7/6/10  7/6/10 N
% | Administrative Tasks 23days  6/740  7/7/10| P
|
L
| Effective Date of Order 0 days 6/7/10 6/7/10
|
7| Identify Project Coordinator 5 days 6/7/10  6/11/10
g Select Contractor 9 days 6/7/110 6/17/10 - l
—'f‘ Contractor Approval 0 days 707110 7710 P
0'Work Tasks 59 days 7/19/10 10/7/10
|
T Procure Equipment/Materials 15days 7/19/10 8/6/10
|
2| Mobilization 5 days 8/9/10  8/13/10
|
3] Verify Warning Signs 2days 81610 8A47/10]
|
| Clear Vegetation for Access S5days 8/16/10 8/20/10;
|
‘5‘ Close Building Openings 30days 8/23/10 10/1/10
|
7 Sample Drummed Remediation 2days 10/4/10 10/5/10
|  Waste
|
77| Decontamination/Demobilization 2days 10/6/10 10/7/10
'TiReponlng Tasks 87 days 7/21/10 11/18/10 % b
|
18] Final Report 30days 10/8/10 11/18/10
| &
2"‘ Progress Reports 81days 7/21/10 11/10/10 - - - - L = - -
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